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Training Busy Staff to Succeed 
with Volunteers: 

The 55-Minute Training Series 
By Betty Stallings 

 

 
A complete electronic resource for  

delivering 12 training sessions under  

55 minutes to prepare all staff/volunteers  

for effectively working with volunteers. 

 

 

Each training session contains: 

 PowerPoint® slides—fully adaptable 

 Handouts—just print and copy 

 Trainer’s script—tailor to your audience 

 Resources and Web sites to augment each topic 

 Suggestions for group activities 

Purchase training sessions as individual modules  
or as a complete series. The complete series includes 
extensive train-the-trainer information: 

 Assessing the Volunteer Program 

 Gaining Staff Commitment 

 Building Staff Competence 

 Developing the Basics of Good Training 

 
 
Individual Copies sold at www.energizeinc.com/bookstore  

Published by 

Complete Series:  $69.00 USD 
Individual Modules: $10.00 USD 

12 Training Topics 
Designing Positions for Volunteers 

Volunteer Recruitment  
Interviewing Volunteers 

Volunteer Motivation  
Supervising Volunteers 

Orienting and Training Volunteers 
Delegating to Volunteers 

Mutual Performance Reviews  
Volunteer Performance Problems  

Volunteer Program Evaluation 
Volunteer Risk Management 

Volunteer Recognition 

Volunteer Centers,  
Large Organizations, 

Consultants & Trainers,  
and Conferences  

See the next page for 

Multiple-Use License 
Savings! 



 
Share the 55-Minute Training Series throughout your network and 
SAVE UP TO 80% per copy off the standard $69 individual price!  

 
OPTIONS RIGHTS PURCHASED DESIGNED FOR BENEFITS PRICE 
1. Limited-use 

License 
 

Purchaser owns one copy of 
the Series individually and 
gets permission to adapt 
material and use it to train 
member/client organizations 
(perpetually).  
 
Product cannot be given to 
members/clients for their 
own use. 
 

• Volunteer Centers/Hands 
On Network Affiliates; 
RSVP 

• Technical assistance 
providers; independent 
trainers and consultants 

• Any umbrella organization 
providing training to 
nonprofit groups, faith 
communities, etc. 

Save hundreds of 
development 
hours—get 12 
training modules 
that are ready-to-
go. 

$200 

2. Full-use 
License 

 

Adapt and/or give copies to 
all current and future 
members, chapters, staff and 
volunteers, within the 
purchasing organization 
(perpetually).   

• National and large 
organizations or 
associations with many 
branches or affiliates 

• Associations of  volunteer 
program managers 

Share consistent, 
high-quality 
training 
throughout your 
network. 

Ranges from 
$1000-$5000 
depending  
on potential 
number of users 
now and 
in the future.  
 

3. Conference 
License 

 

Give a copy of the Series to 
all attendees at a specific 
event, through a password-
protected Web site. Each 
attendee then owns one 
individual set of the Series. 
 

All attendees at a 
designated workshop or 
conference. 
 

Great marketing 
tool to attract 
attendees!  Build 
the cost into 
registration or 
attract an 
underwriter. 
 

Ranges from 
$500-$2500 
depending 
on the number 
of attendees 
receiving 
a copy of the 
series. 

4. Bulk 
purchases 

 

Each organization/site 
included in the bulk 
purchase may use the 
material solely within its own 
setting.  
 

Any organization wishing to 
purchase 5 or more copies 
of the Series and obtain a 
discount. 
 

Group purchasing 
power! 

5-24 copies: 
25% discount; 
 
25+ copies: 
40% discount 

 
For more information on licenses and multiple purchases, 

contact Betty Stallings: Bettystall@aol.com or +1-925-426-8335. 


