FromThe (Help!) I-Don't-Have-Enough-Time Available in the Energize Inc. Online Bookstore
Guide to Volunteer Management https://energizeinc.com/store/help_i_dont_
By Katherine Noyes Campbell and Susan J. Ellis have_enough_time_guide_volunteer_management

Contents

Preface 1
Introduction 1
1 Recognizing Your Role 7
2 Mapping the Boundaries 11
3 Task Analysis and Delegation 21
4 Finding Your Management Team: Inside 39
5 Finding Your Management Team: Outside 51
6 Imagine This 71
7 Structuring Your Team 77
8 Communication Strategies 89
Conclusion 105
Appendix: Resources To Help You Do the Job 107
Bibliography 115

Index 117



FromThe (Help!) I-Don't-Have-Enough-Time Available in the Energize Inc. Online Bookstore
Guide to Volunteer Management https://energizeinc.com/store/help_i_dont_
By Katherine Noyes Campbell and Susan J. Ellis have_enough_time_guide_volunteer_management

Illustrations

To print illustrations larger, in Adobe Reader 6.0 “Print” window, find the “Page
Scaling” field and select “Fit to Paper.”

Assignment Grid 84
Collaboration Grid 64
Coordination Matrix 94-95
Delegation Potential Sheet 36
Individual Report Form 97
Meeting Frequency Grid 90
Meeting Record: Action Plan 101
Request/Response Form 92
Team Report Form 98
Tips for Administrative Volunteers 56
Volunteer Management Team Diagram 81

Volunteer Program Interrelationships 82





