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Strategic Volunteer Engagement: A Guide for Nonprofit and Public Sector Leaders

VOLUNTEERS: A DISTINCTIVE FEATURE OF THE NONPROFIT SECTOR — A CRITICAL ASSET TO
THE PUBLIC SECTOR

VOLUNTEER ENGAGEMENT: A TWO-WAY, MULTIFACETED EXCHANGE

THE VOLUNTEER INVOLVEMENT FRAMEWORK™

UNDERSTANDING VOLUNTEER MOTIVATIONS AND TRENDS

DEVELOPING A VISION FOR VOLUNTEER ENGAGEMENT

MAXIMIZING THE VOLUNTEER INVESTMENT

MINIMIZING CHALLENGES, EMBRACING OPPORTUNITIES

CONCLUDING THOUGHTS: VOLUNTEERS AT THE FOREFRONT

WORKSHEET: ASSESSING CURRENT PATTERNS OF VOLUNTEER ENGAGEMENT
VOLUNTEER MANAGEMENT PROGRAM CYCLE

QUESTIONS TO CONSIDER WHEN HIRING A VOLUNTEER MANAGER

RESOURCES ABOUT VOLUNTEERISM





