
iii

Ta b l e  O f  C o n t e n t s

L I N D A  L .  G R A F F

TABLE OF CONTENTS

ACKNOWLEDGEMENTS............................................................................i

INTRODUCTION ........................................................................................1
1.0 Everywhere You Look ......................................................................1
2.0 Using Better Safe… ............................................................................4
2.1 Legal Advice ......................................................................................5
2.2 Icon Legend ......................................................................................6
2.3 Tools ..................................................................................................7

CHAPTER ONE: MAKING THE CASE FOR RISK MANAGEMENT............9
1.0 Why Risk Management? Why Now?................................................9
2.0 Volunteers And Risk........................................................................11
3.0 Do Volunteers Pose Greater Risks Than Paid Staff? ....................13
4.0 Is This “Worst Case Thinking”?......................................................15
5.0 Will This Scare Off Much-Needed Volunteers? ............................16
6.0 The Importance Of Organizational Commitment ........................17

CHAPTER TWO: UNDERSTANDING RISK MANAGEMENT ..........19
1.0 What Is Risk Management?............................................................19
1.1 Risk Management Is Not Synonymous With Buying Insurance 21
1.2 The Aims Of Risk Management ....................................................21
1.3 Risk Management Assumptions ....................................................22
1.4 Risk Management As A Process ....................................................23
1.5 Risk Tolerance Zone........................................................................24

CHAPTER THREE: RISK MANAGEMENT AND LIABILITY ..............27
1.0 The Connection Between Risk Management And Liability ........27
1.1 Negligence........................................................................................29
1.2 The Elusive “Standard Of Care” ....................................................29
1.3 Vicarious Liability ..........................................................................32
1.4 Statutory Obligations......................................................................38

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text
From Better SafeRisk Management in Volunteer Programs & Community Serviceby Linda L. Graff

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Cross-Out

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text
Available in the Energize Inc. Online Bookstorehttps://energizeinc.com/store/better_safe

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text



iv

B e t t e r  S a f e …

L I N D A  L .  G R A F F

CHAPTER FOUR: GETTING READY ......................................................41
1.0 The Pre-Steps To Risk Management ..............................................41
1.1 The Risk Management Cycle ..........................................................41

1.1.1 Steps In The Risk Management Cycle ..................................41
1.2 Establish The Risk Management Team ........................................45

1.2.1 Risk Management Team Composition ..................................45
1.2.2 The Role Of The Risk Management Team ............................47
1.2.3 Creating A Risk Aware Culture ..............................................48

1.3 Narrow The Focus ..........................................................................49

CHAPTER FIVE: RISK MANAGEMENT IN ACTION............................51
1.0 The Risk Management Model ........................................................51
2.0 Operationalizing The Risk Management Model ..........................53
2.1 Step 1 - Identify Risks ....................................................................53

2.1.1 Go Looking For Risks ..........................................................54
2.1.2 Combined Risks ....................................................................68
2.1.3 The Factor Of “Human Error” ............................................68
2.1.4 More Help ..............................................................................70

2.2 Step 2 - Evaluate Risks ..................................................................70
2.2.1 Likelihood Of Occurrence ....................................................71
2.2.2 Magnitude Of Harm..............................................................77
2.2.3 Ethical Consequences Of Risk Management Decisions......83
2.2.4 Making The “First Cut” - Risks That Need Action ..............85
2.2.5 Prioritize Risks ......................................................................88

2.3 Step 3 - Control Risks ....................................................................94
2.3.1 Stop The Activity ..................................................................96
2.3.2 Eliminate The Risk..............................................................102
2.3.3 Minimize Harm ..................................................................110
2.3.4 Transfer Liability ................................................................115

2.4 Step 4 - Review..............................................................................129

CHAPTER SIX: THE ONGOING RISK MANAGEMENT PROCESS 131
1.0 Re-Start The Process: Lower-Priority And Emerging Risks ......131
2.0 Documenting Risk Management..................................................132
2.1 Documenting Risk Management Activities ................................133
2.2 Documenting The Risk Management Process ............................134
2.3 Keep The Board Informed............................................................135
3.0 On Maintaining Balance ..............................................................136
3.1 Not All Risks Are Bad ..................................................................137
4.0 The Importance Of Policies..........................................................140

Colleen
Typewritten Text
Better SafeRisk Management in Volunteer Programs & Community ServiceBy Linda L. Graff

Colleen
Typewritten Text

Colleen
Typewritten Text
Available in the Energize Inc. Online Bookstorehttps://energizeinc.com/store/better_safe

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text



v

Ta b l e  O f  C o n t e n t s

L I N D A  L .  G R A F F

CHAPTER SEVEN: SPECIAL-CASE POSITIONS & BOUNDARIES........143
1.0 Special-Case Positions Create Unique Risks ..............................143
1.1 Episodic Volunteers ......................................................................144
1.2 Special Events Volunteers ............................................................145
1.3 Disaster Response Volunteers ......................................................146
1.4 Third Party, Shared And Borrowed Volunteers ..........................153
1.5 Who’s In Control? On Auxiliaries, Chapters, And Founders ......155
2.0 On Boundaries ..............................................................................156

CHAPTER EIGHT: FINAL THOUGHTS ................................................161
1.0 The 80/20 Rule: Will It Be You? ..................................................161
2.0 Help! I’m Feeling Overwhelmed!..................................................162
3.0 We Can’t Afford To Do Risk Management ..................................163

GLOSSARY ................................................................................................165

APPENDICES ............................................................................................171
APPENDIX A: Risk Identification Worksheet ..................................172
APPENDIX B: Serious Incident Occurrence Report ........................178
APPENDIX C: “Near Miss” Occurrence Report ................................180
APPENDIX D: Risk Tracking Form ..................................................181
APPENDIX E: Risk Management Through The Volunteer                  

Retention Cycle ..........................................................182
APPENDIX F: Risk Management Policy Development ....................190
APPENDIX G: Sample Volunteer-Agency Agreement ......................192

REFERENCES, SUGGESTED READINGS & ADDITIONAL
RESOURCES ................................................................................193

Colleen
Typewritten Text
Better SafeRisk Management in Volunteer Programs & Community ServiceBy Linda L. Graff

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text

Colleen
Typewritten Text
Available in the Energize Inc. Online Bookstorehttps://energizeinc.com/store/better_safe

Colleen
Typewritten Text




